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- About Report




Management Message

We have completed the fourteenth year of the journey we began in 2011. As we prepare for our 15th anniversary, we
are pleased to see that the city marina concept we defined at our establishment has proven successful and that we
continue to grow together with Mersin and all our stakeholders. Our renovation process, which has been ongoing since
2024, continued in 2025 with expansion and landscaping works in our boatyard area. These efforts will continue to
enable us to respond more efficiently to the demands of Mersin and the Eastern Mediterranean, while maintaining our

service quality at the highest level, supported by the new brands joining our living center and our events.

As a marina business, we are aware that every step we take must contribute to a sustainable future, thereby supporting
the protection of the Mediterranean basin and the development of maritime culture. For this reason, our sustainability
policy and values will continue to encompass every aspect of our operations, from the services we provide to our

recreational activities.

This year, we have further developed our sustainability report, which we are presenting to you for the second time, by
adding two additional sections. With this report, which we will continue to publish annually, we will regularly monitor

our activities and present them to our valued stakeholders through open access.



Purpose and Scope

As Mersin Marina, we continue our efforts for a
sustainable future without slowing down. We recognize
the importance of these initiatives for our industry to
ensure that maritime culture and a clean ecosystem can
be passed on to future generations.

The primary purpose of this report is to share with our
stakeholders the reflections of the activities and services
we have carried out in line with the sustainability policy,
focusing on the year 2025. Accordingly, the report
utilizes data collected during the period from January 1,
2025, to December 31, 2025.
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Chapter 2:

Mersin Marina



About Us

Mersin Marina, which is operated by Mersin Marina
Bussineses INC. as a tourism business under the build-
operate-transfer model in accordance with the
provisions of Law No. 3996, which was completed
under the supervision of the Ministry of Transport,
Infrastructure. no. 2634 Tourism Incentive Law and
Marine Tourism Regulation.

Established in 2011, Mersin Marina has been fostering
maritime culture and philosophy in Mersin with its
approach as a “City Marina and Life Center.”




Mission and Vision

Mersin Marina's mission is to create a modern marina
business for all our stakeholders and our country by
setting new standards and strategies in the marina
sector with a sustainable management approach.

The vision is to increase Mersin Marina's experienced
workforce by adopting a sustainable approach to
service quality and to make Mersin Marina a national
and international brand that is a pioneer in
institutionalization and regional development.




Values

Our marina operates with a sense of responsibility towards the Eastern Mediterranean and the region, aiming to
achieve its vision.

By considering nature as a whole, it seeks to protect all forms of natural life and reduce its carbon footprint.

Within the framework of its "city marina” philosophy, our marina strives to enhance ecological efficiency in urban
areas, improve people's mental and physical health, and thereby elevate their quality of life. With landscaping efforts,
it supports the preservation of nature in the city center.

Guided by environmental awareness, our marina provides services through a wastewater station and a domestic waste
segregation center. By preventing waste from polluting the environment, it aims to keep the Mediterranean basin
clean. In line with this goal, it adopts a zero-waste policy in collaboration with its associated businesses.

As a part of urban life, our marina offers e-charging units for automobiles, aiming to partially mitigate and reduce the
harm caused by exhaust gases to the atmosphere.

Our marina prioritizes supporting local initiatives in its operations. It values and encourages efforts ranging from local
businesses and cultural practices to the preservation of the Mediterranean basin's nature.

Operating internationally, our marina does not discriminate based on language, religion, or race, and does not regard

any one group as superior to another.



Services

{i} Office Services

> General Services

d} Port Services

&> Mooring Services

{I} Technical Services

{i} Health Services

& Security Services

& Fuel Supply Station

{i} Gray Water & Waste Receiving Station

{I} Sailing Training
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Approach & Policies

Mersin Marina's corporate sustainability policy
addresses three dimensions—social, environmental, and
economic—in an integrated manner, aligned with its
values and the United Nations Sustainable
Development Goals, aiming to create a positive long-
term impact.

Within the scope of our policy, we carry out our efforts
in collaboration with the environmental representation
firm we are partnered with. As a result of these efforts,
Mersin Marina holds the following certifications:

{I} Waste Acceptance Facility Approval Certificate
{i} Environmental Permit and License Certificate

{I} Zero Waste Certificate (Basic Level)
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Goals

Goal 1

Goal 2
Goal 3

Goal 4

Goal 5

Carrying out efforts to raise awareness about climate change,
mitigation, and adaptation, as well as supporting NGOs and
public institutions.

Improving water quality by ensuring the collection and
recycling of harmful substances and waste to reduce pollution.

Supporting the reduction of solid waste production by carrying
out activities in line with air quality standards, municipal
waste management, and other waste management practices.

Ensuring equitable communication with all stakeholders to
establish an effective, accountable, and transparent institution
and organizational culture at all levels.

To increase the share of renewable energy in total final energy
consumption, thereby contributing to a higher share of
renewable energy within global energy resources.

13 fonov 19 oo

14 i

11 SUSTAINABLE CITIES 12 RESPONSIBLE
AND COMMUNITIES CONSUMPTION
AND PRODUCTION

aide | ©O

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Y,



Chapter 4:

= Environmental Sustainability

. “




Energy
Management

With our solar power plant project in Balikesir, we
aim to increase the share of renewable energy in our
total final energy consumption. In line with this
objective, the electricity used at our marina will be
offset by the electricity generated by the project.




Goal 5

The project, which is expected to be
completed by mid-2026, has

e a capacity of 7.380 MWp and
e an installed power of 5.00 MW.




Water
Management

As of 2025, we have completely renewed the waste
reception facility located in our port and boatyard
areas. This renovation, which contributes to
recycling efforts in the Mediterranean, aims to
support the process by facilitating waste delivery
from vessels using our marina.

By holding our traditional sea cleaning event again
this year, we continued to contribute to the
protection of the ecosystem within the marina.




In 2025, within our port and boatyard areas;

e a total of 3,010 liters of bilge,

e 250,000 liters of waste oil, and

e 642,370 liters of grey water were collected
and properly disposed of.
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Waste
Management

In our living center, we maintain our status as a
zero-waste facility by ensuring the collection of solid
waste. After being delivered to our contracted
company, the collected waste is separated by type
and recycled as raw material or semi-finished
products.
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Chapter 5:

Social Sustainability




People

As the Mersin Marina team, we continue to provide
services with a total of 8 departments and 50
employees across our field operations and
management office.

Cleaning and security services at our site are
provided through outsourced service procurement
from suppliers. In addition, all operations at our port,
boatyard, and living center are carried out under the
ouidance of an outsourced occupational health and
safety specialist.




Customer

Throughout 2025, a total of 10,219,342 visitors
entered our marina. Concerts, exhibitions, and
various activities were held on the site, which is
monitored by our 24/7 security team.

In addition to the “Maritime Festival”, through
which we welcomed the season, we organized the
“Moments That Leave a Mark at the Marina”
photography competition and exhibition, as well as
our “New Year Market” events.




Society

Operating with the concept of a city marina, our
marina hosted exhibitions from a total of five schools
and three events organized by various art
communities in 2025. In addition, Mersin
University’s Science Café event and visits from
various academic departments were supported.

In 2025, Para Sailing Development Camps were
organized in cooperation with the Turkish Sailing
Federation, followed by the Turkish Championship.
The sailing competitions of the Para Beach Games,
held for the first time in Mersin, also took place with
our marina as the host venue.




In 2025, Mersin Marina’s living center hosted a total of two nature-themed
photography exhibitions and one marine cleaning and awareness event.

In addition to these events, the goodwill protocol signed between the Doga
Dernegi and Mersin Marina, aimed at raising awareness on nature,
biodiversity, and conservation issues in the province of Mersin, was extended
for another year.
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To ensure the continuity of an accountable and transparent institution and
corporate culture, we continued our communication activities with our
stakeholders throughout 2025.

Stakeholder Communication Channel Period

Employee Email, Whatsapp groups, Phone and Permanent

Internal Meetings
Top Management Email and Meetings Periodic
Customers Newsletter, Social Media, and Website Permanent
Public Institution Email, and Meetings Periodic
Subtenant Email, Message, Phone, and Meetings Permanent

External  Supplier Email, Message, and Meetings Permanent
NGO Email, Message, and Meetings Periodic

National-International
.. Email, Message, and Meetings Periodic
Organizations

Others Email, Message, and Meetings Periodic
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MArina . —
info@mersinmarina.com.tr
& ¢ ¢ & & www.mersinmarina.com.tr

. 190 324 330 03 00
More Than Just A Marina 190 530 141 12 22 (WhatsApp)

questions contact us.



tel:+903243300300
tel:+903243300300
tel:+903243300300
tel:+903243300300

